Project: Sustainable Water Supply and Consumption in County Sligo

Minutes of Meeting 2
Date: March 7, 2008
Venue: Institute of Technology, Sligo 
Attendance: T. Curran (TC), UCD; J. Bartlett (JB), IT Sligo; M. Prieto Lage (ML), UCD/ITS; K. McTiernan (KT), Sligo Co. Co.; Noel Haran, Sligo Co. Co.; G. Mullaney (GM), Sligo Co. Co.  

JB and TC welcomed all to the meeting.
TC gave a summary of the project proposal (attached in Appendix).

It was felt that the project should concentrate on key water consumers.

Farms

There is a high water demand on dairy farms. GM outlined the requirements for washing milk tanks (options for 10/20/45 minutes) and plate coolers (3/4 inch water pipe in and out for 1.5 hours).  
ML has obtained a breakdown of farm size and animal numbers in County Sligo from the Central Statistics Office (www.cso.ie). Connacht Gold may also have some further information regarding dairy farms.
Schools

There are 76 schools in County Sligo. Some progressive work is being done but there are many schools using water outside of normal hours.

Hotels 

Some work could be done with hotels also. Cromleach Lodge is planning some rainwater harvesting.
Industry 
Basta and Green Isle are two companies which have been progressive in water conservation.
Domestic (Group Scheme Supply) 

GM stated that a 26% water saving was achieved by repairing leaks on the Geevagh-Highwood group water scheme in a 3 week period. 

Domestic (Council Supply) 

Sligo County Council has done some monitoring of water demand in some estates. Meters can be retrofitted easily on recently built houses where the facility is installed. This will allow a comparison between metered and non-metered water use.

Some potential case study participants are listed in Table 1 below.

Table 1. Potential Case Study Participants
	Water Use Category
	Potential Case Study Participants

	Farms
	Raymond  Barlow
Richard Woodmartin

	Schools
	Bunninadden

	Hotels
	Cromleach Lodge
Castle Dargan

	Industry 
	Basta
Green Isle

	Domestic
	Geevagh-Highwood Group Scheme (GHGS)
Sligo County Council domestic supply


In order to develop the case studies, it was considered appropriate to have an official launch of the project followed by a letter inviting participation. This would be best done in conjunction with the next steering committee meeting. Late April or early May might be a suitable time for this.  
	Actions
	Person Responsible

	· Visit County Council to view Water Services operation. 

· Compile list of high demand water users in County Sligo, further data on farms, bedrooms in hotels, etc.
	ML

	· Discuss publicity and involvement of further committee members (representatives from IFA and School) with County Manager
	KT

	· Discuss participation of water users on GHGS with the manager Tom Sweeney 
· Arrange next meeting in late April or early May
	TC


Tom Curran

APPENDIX
Project: Sustainable Water Supply and Consumption in County Sligo

Project Aims

· Review existing data on water management in Sligo and best practice from around the world

· Carry out a baseline study of water supply and consumption in the county by monitoring a selection of users across a number of categories (domestic, farm, business, group/private/public water scheme, metered/non-metered). 

· Draw up proposals to develop sustainable water supply and consumption systems for domestic, farm and business use. 

· Disseminate project outcomes in collaboration with Sligo County Council 

Project Tasks

1. Literature Review

A comprehensive review of literature relating to water supply and consumption will be carried out. Information will be collected from available sources regarding existing water supplies (location, quality, quantity) in County Sligo. 

2. Baseline Study

A baseline study will be carried out on a number of water consumers across a range of categories (domestic, farm, business, group/private/public water scheme, metered/non-metered, rainwater harvesting systems). The quantity and quality (microbial, nitrates, etc.) of water will be assessed by on-site sampling and laboratory analysis at IT Sligo. 

3. Develop sustainable water management systems

The information gathered in the literature review and baseline study will be used to outline a range of options (e.g. strategies for minimising water use, and comparing sources such as well/mains/rainwater) for each category of water consumer. Technical details and costs of each approach will be detailed.  

4. Disseminate project outcomes

Project outcomes will be disseminated in collaboration with Sligo County Council. Project progress reports will be submitted every 3 months, with more substantial reports at 12 months and at the end of the project. It is expected that at least one international peer reviewed paper will be published in a scientific journal. A paper will be presented at one relevant national conference. A Masters thesis will also be compiled. The project outputs may be used by Sligo County Council in promoting sustainable water management across all sectors.

Project Outputs

· Project progress reports at 3, 6, 12, 15, 18, 21 months, and final project report at 24 months on sustainable water management

· 1 national conference paper

· 1 peer-reviewed paper in an international scientific journal

· 1 Masters thesis

